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Story ideas for print and broadcast media

Nov.
Contact: Teri Rizvi

RECREATING A COMPETITIVE ADVANTAGE
The University of Dayton will gather approximately 400 manufacturers from across
the country at the Dayton Convention Center Nov. 10-12 to learn how to recreate a
competitive advantage in their companies. Dozens of industry leaders will share their
strategies for success on such topics as benchmarking, continuous improvement and worldclass product design. Some highlights:
MANUFACTURING PASSAGES -- Copeland Corp. in Sidney has seen sales nearly triple
in the past decade, increasing international sales from 10 percent to nearly 40 percent of its
total. Dean Ruwe, president and chief operating officer, has coined the term "manufacturing
passages" after Gail Sheehy's best-selling book on life' s passages to describe the rites of
passage manufacturers must go through to survive and grow in the '90s.
Keynote address, Nov. 10, 10:20 to 11:10 a.m., or call Dean Ruwe at (513) 498-3231.

THE CUSTOMER IS ALWAYS RIGHT -- Process Equipment Co., a manufacturer of
specialized equipment in Tipp City, has decreased its product delivery time by 30 percent.
How? Dean E. Beachler, executive vice president and chief operating officer, says he divided
the company's 150 employees into "self-directed" teams and empowered employees to deal
directly with customers on requests. "We don't have to cross a bunch of organizational lines
to make things happen," he says.
Case study, Nov. 10, 1:30 to 3 p.m., or call Dean Beachler at (513) 667-4451.

POMP AND CIRCUMSTANCE -- With little pomp and circumstance, Motorola Inc. has
established one of the country's premiere training organizations for its workers and suppliers
over tfte past decade and ambitiously designated it as a university. If Motorola University is
on the mark, all of its graduates will meet the seventh-grade yardstick in English and math
and the company will see quality improve a hundredfold over the next five years. The man
who helped build the company's $70 million annual investment in education and training is
University of Dayton graduate William Wiggenhorn, who will participate in a panel
discussion, "Manufacturing Education at the Crossroads: Where do We Go from Here," from
1:30 to 5 p.m. on Nov. 11.
To schedule an interview, call Teri Rizvi

3) 229-3241.

The University rf Dayton
For further information or assistance in scheduling interviews, contact Office of Public Relations, (513) 229-3241 .
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WHY ARE THE JAPANESE SO SUCCESSFUL?-- Mitsuo Matsushfta, deputy director of
sales for Nippondenso Sales Inc., says there's no miracle behind Japan's post-war era success.
Part of the secret is the Japanese culture, which values hard work as the highest virtue.
Workshop, "Japanese Culture and Business Behavior," Nov. 10, 1:30 to 5 p.m.

A NEW BaL OF RIGHTS-- More than 200 years after the Bill of Rights, manufacturers
are calling for one of their own. Manufacturers across the country have flooded UD's School
of Engineering with requests for copies of the "Industrial Bill of Rights," introduced in
August following several years of input from participants at UD's annual manufacturing
conference. The document calls for reclaiming some rights lost through laws and regulations.
Breakfast discussion on Nov. 11 from 7 to 7:45 a.m. and an afternoon forum from 4:30 to
5:45 p.m. Call Carol Shaw, initiator of the Industrial Bill of Rights, at (513) 229-4632.

AUTHOR, AUTHOR! -- A number of authors of management books will be available for
interviews. Peter Block, author of Empowered Manager: Positive Political Skills at Work,
will give a keynote address, "Stewardship: Redistributing Power, Purpose and Privilege
Inside the Workplace," from 9:20 to 10:05 a.m. on Nov. 10. RobertS. Kaplan, professor at
Harvard Business School and author of Measures for Manufacturing Excellence, will talk
about "The Balanced Scorecard: New Corporate Performance Measures," from 11:15 to noon
on Nov. 10. Philip B. Crosby, author of seven best-sellers and the just-published
Completeness: Quality for the 21st Century, will address "Completeness" from 1:15 to 2:30
p.m. on Nov. 11.
-30For additional information about the conference, contact Carol Shaw in the special programs
office at the University of Dayton at (513) 229-4632.

